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13 Sep 99
From Pay Pool Managers, Marine Corps Systens Conmmand

Subj:  LETTER OF | NSTRUCTI ON FOR THE CONTRI BUTI ON- BASED
COVPENSATI ON AND APPRAI SAL SYSTEM ( CCAS) TI MELI NE

Ref : (a) MARCORSYSCOM Operating Procedures dated 6 My
1999
(b) OPM Federal Register dated January 8, 1999

1. Purpose. To publish the tineline for the Contribution-based
conpensati on and apprai sal system (CCAS).

2. Background. The normal CCAS cycle is 1 Cctober to 30 Septenber of
each year. Because MARCORSYSCOM i npl enented the denobnstration project
14 February 1999, the evaluation cycle for this year is 14 February
1999 to 30 Septemnber 1999.

3. Information. The tineline is constructed foll ow ng gui dance
provided in references (a) and (b). The CCAS eval uation systemis
applicable to all civilian personnel assigned to the denpnstration

project. Included in the tineline are data calls to verify the exact
nmenber shi p of each pay pool. Current enployee information is essenti al
for interface of pay pool data results with Defense Cvilian Personnel
Data System (DCPDS). Data calls will include verification of enployees
| ocation, broadband |evel, career path, and presunptive ratings due to
circunmstance (i.e., long-termtraining, LWP, sick |eave).

4. Tineline.

ACTI ON TASK TI ME PERI QD
First CCAS Rating Cycle 14 Feb—30 Sep
CSM DATA CALL: Provide Denp data to each |1 Sep

PMDir for review correction
Supervi sors Notify enpl oyee(s) to conpl ete PART 7 Sep
I1l, Enployee Self-Assessnent Form
PMDirs DATA CALL: Return revised |ist of 8 Sep
Demo data to CSM via email, to the
attn of Ms.Seay or Ms. Patton

CSM Identify Denp enpl oyee discrepancies |15 Sep
bet ween DCPDS and PM Dir subni ssion

CSM Submit reassi gnnent personnel 21 Sep
actions to CHRO

Supervi sors Communi cat e CCAS expect ati ons of 1-29 Cct

contribution for the next appraisal
cycle — career path, broadband | evel

and factors to enpl oyees




Subj :

LETTER OF I NSTRUCTI ON FOR THE CONTRI BUTI ON- BASED

COVPENSATI ON AND APPRAI SAL SYSTEM ( CCAS) TI MELI NE

Commander s Di stingui shed Perfornmance
Awar d

ACTI ON TASK TI ME PERI OD
Enpl oyees Conpl ete PART |11, self-assessnent 5 Cct
form and provide to supervisor
Supervi sors Conpl ete PART Il Supervi sor Conpl ete prior
Assessnent and matrix for each to sub-pay
enpl oyee; prepare CCAS Sal ary pool panel
Appraisal Form justification for nmeet i ng

PMDirs Conduct sub-pay pool panel neetings 13 Oct—-12 Nov
— consolidate matrix charts and Specific
assign prelininary OCS-reconmended schedul e to be
contribution award and/or time-off devel oped/ coor
award up to 40 hours -dinated with

Lee Cohen

CSM CRC Provi de sub-pay pool data to PPMs 15 Nov
and panel nenbers

PPMs & Panel Pay Pool Meeti ngs Pay Pool A

Menber s Revi ew assessnents, recomended 22 Nov & 1 Dec
awar ds and assign OCS — conpl ete
CCAS Sal ary Appraisal Form Pay Pool B

23 Nov & 2 Dec
Revi ew pay pool structure for next
eval uation cycle

Dat a Cenerate pay pool results — 3 Dec

Mai nt ai ners plotting, charts, dollars, etc.

PPNV Assessnent of pay pool panel nenbers |6 Dec

Dat a Consol idate total pay pool results 7 Dec

Mai nt ai ner

PPN Pay Pool Managers Meeting — review 8 & 9 Dec
results of both pay pools for
consi stency — PPMs sign CCAS Sal ary
Apprai sal Form
Det er mi ne/ announce pay pool
structure revisions and use of
wei ght factors (if applicable)

Supervi sors Communi cate final OCS, factor scores |10 — 31 Dec
and pay adjustnents and/or |eave
award to enpl oyee; and potenti al
opportunities for increasing
contribution for the new appraisal
peri od

Dat a Docunent final results — Export Data | 10 Dec

Mai nt ai ners

5. Point of contact is Shelley Seay, CSM ext. 4-4321.
/sl /sl
P. KREI TZER J. D. ROBUSTO




